
Transitioning Workplaces: 
Strategy and Well Being

Virtual Roundtables on Response & Resilience



Organizations everywhere have experienced some form of disruption from the 
COVID-19 outbreak. This fast moving situation make reactive approaches to 
response difficult. We will discuss strategies, tools, and tips for the well being 
of your organization.



Carolyn Keller, Founder & Principal Courtney Leigh Beisel, Boss Lady



Agenda:

● Emergency work policies and 
organizational strategies

● Tools & tips for remote work
● Maintaining morale 

“It’s the very wrestling with our 
problems that can be the impetus 

for our growth”

- Fred Rogers



Emergency Organizational Policies 

● Institute Flexible Policies - the US Chamber of Commerce recommends:

➔ Remote Working
◆ Include a work from home 

policy when possible
◆ Ask for input to ensure 

employees have what they need 
◆ Offer remote working tools and 

check equipment
◆ Define expectations
◆ Don’t forget about 

“non-employees” and 
volunteers

➔ What if remote working is 
not an option?
◆ Update and enforce sanitary 

health practices
◆ Encourage social distancing
◆ Expand sick leave
◆ Close and clean if exposure 

happens
◆ Communicate with patrons and  

stakeholders
◆ Reduce meetings and travel

https://www.uschamber.com/co/run/human-resources/emergency-work-from-home-policy
https://www.uschamber.com/co/start/strategy/coronavirus-employee-management
https://www.uschamber.com/co/start/strategy/coronavirus-employee-management


CDC Community Mitigation Plans 

● Follow the CDC’s guidelines for schools, workplaces & community locations

https://www.cdc.gov/coronavirus/2019-ncov/community/index.html


Emergency Organizational Frameworks

● How to get ahead of rather than react to events 
● Concentrate leadership and organizational capacity
● Common organizational crisis response failures (from McKinsey & Co)

○ Inadequate discovery
○ Poor decision making
○ Constrained solution design
○ Delivery failure

● Dept. Health and Human Services - Incident Command System
● McKinsey & Co has created a framework called the “integrated nerve center”

○ Response specifically developed for COVID-19
○ Designed to resolve the four challenges under the heavy pressures 

of a major crisis

https://www.mckinsey.com/business-functions/risk/our-insights/responding-to-coronavirus-the-minimum-viable-nerve-center?cid=other-eml-alt-mip-mck&hlkid=eabd28c1b71a4712bd965940aefaa60a&hctky=11569009&hdpid=1a047fce-7247-4dc6-89df-0263867c0ce7
https://www.phe.gov/Preparedness/planning/mscc/handbook/chapter1/Pages/emergencymanagement.aspx


Incident Command System (US Department of Health and 
Human Services)

● Standardized approach to the 
command, control, and 
coordination of emergency 
response 

● Common hierarchy within 
which responders from multiple 
agencies can be effective.

● Learn more here

https://www.phe.gov/Preparedness/planning/mscc/handbook/chapter1/Pages/emergencymanagement.aspx


McKinsey & Co “Integrated Nerve Center”

● Organized around teams 
responsible for a number of work 
streams.

● Designed as an agile structure, 
coordinated through an integration 
team

● Autonomy of action allows team 
leaders to work through 
bottlenecks and keep the response 
moving.

● Learn more here

https://www.mckinsey.com/business-functions/risk/our-insights/responding-to-coronavirus-the-minimum-viable-nerve-center?cid=other-eml-alt-mip-mck&hlkid=eabd28c1b71a4712bd965940aefaa60a&hctky=11569009&hdpid=1a047fce-7247-4dc6-89df-0263867c0ce7


Emergency Organizational Strategies

● Shift your strategy to online
○ If you’re closing, find ways to keep your employees earning a paycheck by selling on 

social media or using digital tools to reach patrons
● Communicate transparently with your patrons

○ Everyone is facing this crisis together. Be transparent about what your business is 
going through. Patrons can empathize with brands facing a crisis with communication

● Plan for the long term
○ SmallBizTrends reports, “27% of businesses expect a moderate to high impact on 

their revenue. Another 30% expect the virus to have a moderate to high impact on 
their supply chain.”

○ Speak to your suppliers, investors, partners and local officials daily to learn 
how to implement safeguards that will help mitigate financial impact

https://smallbiztrends.com/2020/03/impact-of-coronavirus-on-business.html


Tips for Working Remotely

Even before the coronavirus, the number of remote workers has been on the rise, 
with some 70 percent of the workforce operating remotely at least one day a week.

Challenges:

1. It’s hard to stay in 
the loop

2. Limited social 
interactions with 
co-workers

3. Distractions

Tips:

● Schedule regular calls or video chats
● Match work schedules and stay connected with at least one 

coworker via chat and video
● Set up a designated workspace and “leave work” at the end of 

the day
● Send regular productivity updates
● Speak up if you struggle with balancing a “work 

at home” lifestyle



Tools for Working Virtually

Team Chat

● Slack
● Skype for 

Business
● Microsoft 

Teams

Meetings & 
Video

● Google 
Hangouts

● Zoom
● Join.me

Project Management 
& Productivity

● SmartSheet
● Trello
● Evernote
● Asana
● Todoist
● iDoneThis

Cloud Storage & 
Collaboration

● Google Drive
● Dropbox
● Box
● SharePoint

https://slack.com/
https://products.office.com/en-us/skype-for-business/download-app
https://products.office.com/en-us/skype-for-business/download-app
https://teams.microsoft.com/downloads
https://teams.microsoft.com/downloads
https://hangouts.google.com/
https://hangouts.google.com/
https://zoom.us/zoomrooms?zcid=2438
https://www.join.me/
https://www.smartsheet.com/
https://trello.com/
https://evernote.com/
https://asana.com/
https://todoist.com/
https://home.idonethis.com/
https://www.google.com/drive/
https://www.dropbox.com/?_hp=c
https://www.box.com/home
https://products.office.com/en-us/sharepoint/collaboration


Maintaining Morale

Everyone is facing this crisis together. 

● Communicate transparently with your employees
● Be flexible
● Check in on how employees are doing personally
● Ask for feedback
● Celebrate progress and achievements
● Engage with your employees

○ Virtual happy hours and coffee breaks



Understanding Your Team in Times of Crisis
● We all process crises differently. 
● Take time to understand how your team members are processing their current 

reality
● Make adjustments accordingly. 
● No two team members are the same.
● Role for managers and leaders!



Virtual Roundtable

● What has been most effective and most challenging 
about managing your organization at this time?

● What strategies have been most successful for you 
and your organization?

● How have flexible policies impacted your 
organization?

● Which virtual tools do you use to get things done? 

● What steps do you take to maintain 
company morale?



➢ Emergency Management and Preparedness - April 2 @ 1:00 PM

➢ Events Planning in Uncertainty - April 7 @ 11:00 AM 

➢ How to Support Local Organizations - April 9 @ 1:00 PM

➢ Assessing and Responding to Financial Risk - April 14 @ 11:00 AM

➢ Community Resilience and Philanthropic Response - April 16 @ 1:00 PM

Upcoming Sessions:



Let’s talk...

www.curio412.com
412-953-6576

Carolyn Keller, Founder & Principal

www.yourhangoutspot.com
@yourhangoutspot

info@yourhangoutspot.com
Courtney Leigh Beisel, Boss Lady

http://www.curio412.com
https://www.linkedin.com/company/40854042/
https://www.facebook.com/curio412
http://www.yourhangoutspot.com


Resources:
● CDC - Community Mitigation Plan
● McKinsey & Company - Integrated Nerve Center Model
● NBC - How to Stay Productive and Connected
● SkillCrush - Tools Every Remote Worker Needs
● SmallBizTrends - 27% of U.S. Small Business Owners Believe Coronavirus Will Impact 

Revenue
● US Department of Health and Human Services - Incident Command System
● US Chamber of Commerce - Coronavirus: 8 Things Your Small Business Needs to Do
● US Chamber of Commerce - 7 Things to Do When Creating an Emergency 

Work-From-Home Policy for COVID-19
● US Chamber of Commerce - 5 Ways to Manage Small Business Coronavirus Concerns 

When Employees Can't Work From Home

https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.mckinsey.com/business-functions/risk/our-insights/responding-to-coronavirus-the-minimum-viable-nerve-center?cid=other-eml-alt-mip-mck&hlkid=eabd28c1b71a4712bd965940aefaa60a&hctky=11569009&hdpid=1a047fce-7247-4dc6-89df-0263867c0ce7
https://www.nbcnews.com/better/lifestyle/work-remotely-here-s-how-stay-productive-connected-ncna1062471
https://skillcrush.com/blog/remote-work-tools/
https://smallbiztrends.com/2020/03/impact-of-coronavirus-on-business.html
https://smallbiztrends.com/2020/03/impact-of-coronavirus-on-business.html
https://www.phe.gov/Preparedness/planning/mscc/handbook/chapter1/Pages/emergencymanagement.aspx
https://www.uschamber.com/co/start/strategy/business-owner-tips-coronavirus-pandemic
https://www.uschamber.com/co/run/human-resources/emergency-work-from-home-policy
https://www.uschamber.com/co/run/human-resources/emergency-work-from-home-policy
https://www.uschamber.com/co/start/strategy/coronavirus-employee-management
https://www.uschamber.com/co/start/strategy/coronavirus-employee-management

